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PENNSYLVANIA DEPARTMENT OF AGING
SENIOR COMMUNITY CENTER (SCC) GRANT APPLICATION 2016-17
PROJECT NARRATIVE

A. DEMOGRAPHICS

	1) Name of Senior Community Center
Enter Name

	2) Address
Enter Address

	3) City, State  Zip Code
Enter City , PA Enter Zip Code



NOTE:  If collaborating with additional SCCs on the project, enter the name and mailing address of each additional center: 
	Name of SCC #2
Enter Name 
	Address
Enter Address

	Name of SCC #3
Enter Name 
	Address
Enter Address

	Name of SCC #4
Enter Name 
	Address
Enter Address

	Name of SCC #5
Enter Name 
	Address
Enter Address

	Name of SCC #6
Enter Name 
	Address
Enter Address




B. INTRODUCTION

4) Project Title:  Provide a short, descriptive title for the project.
	Enter Project Title



5) Budget Request Total:  Enter the total amount of funds requested.
	Enter Budget Request Amount



6) Brief Description of Project:  Provide a brief description (1-3 sentences) of your project that includes what the grant funds will be used for, what goal you want to accomplish and the impact of the project implementation on your participants/community.
	Enter Project Description


7) Reporting and Data Submission Capabilities:  Describe the SCC’s ability to comply with program evaluation requirements.  Identify the project lead staff responsible for this task and how compliance to requirements will occur.
	Enter Reporting and Data Submission Capabilities


C. PROJECT DETAILS

8) Identify the Need(s) that the Project Addresses (20 points):  Identify the need or the significant demand that exists that will be met once the project is completed.  Give details of how the need was identified (needs assessment, survey, data and research, etc.).  Describe what approach will be used to meet the need.
	Enter Section 8


9) Increased Impact on Quality Improvement and Increased Participation to Services (20 points):  


a) Describe how your project will modernize the SCC.
	Enter Section 9a	



b) Identify how the project will improve the quality of your center.
	Enter Section 9b


c) Identify how the project will increase participation.
	Enter Section 9c


10) Relation to 2016-2020 Pennsylvania State Plan Goals (10 points):  List the Pennsylvania State Plan Goal(s) that apply to your project.  Describe how your project will accomplish the goal(s).
	Enter Section 10


11) Innovation (5 points):  Describe how your project creates a new method, process or idea that will address a need in your community.
	Enter Section 11


12) Cost Effectiveness (10 points):

a) Describe how the organization will determine the cost effectiveness of the project.
	Enter Section 12a

b) Describe why the project is a good value, and how the benefits and usage justify the cost.  Describe steps used to determine funding needed to complete the project, i.e. bids.
	Enter Section 12b


13)   Sustainability (10 points):  

a) Describe the SCC organizational structure (private non-profit, operated by AAA, or part of a larger corporate structure).
	Enter Section 13a


b) Describe the personnel structure of the SCC (number of staff, paid versus volunteer).
	Enter Section 13b


c) Describe the current sources of revenue.
	Enter Section 13c


d) Describe any partnerships that will assist in the successful implementation and lead to the sustainability of your project.
	Enter Section 13d

e) Describe how the project will be sustained after the grant funds have been expended.
	Enter Section 13e



14)   Ability to be Replicated (10 points):  Describe how the SCC will share the project implementation steps so it may be replicated and shared as a best practice with other SCCs in the Commonwealth.
	Enter Section 14



15)   Work Statement (10 points):  The Work Statement should be submitted on the appropriate form along with the other required SCC Grant Application materials.

16)   AAA Letter of Support (5 points):  The AAA Letter of Support should be submitted on the appropriate form directly to SCCgrants@pa.gov.  The AAA Letter of Support will be scored according to which box is checked and the content of the letter.  The AAA responses will not be shared with the applicant.
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